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A Note from the
Executive Director
Over the past three years I have sometimes felt powerless in the face of global politics,
the pandemic, and climate change. As an individual, it has been challenging to have a
positive outlook on the world, and I have had moments of deep concern for my children
and their children and what life will look like over the next fifty to one hundred years. As
the leader of WCCN, in the face of the aforementioned difficulties I have questioned if
we are moving the needle on poverty eradication in Latin America, or if it is even
possible for us to do so on a big enough scale to make a difference. Whether on an
individual level or an organizational level, these feelings can be overwhelming.
This fall I was reading the children's book “Ancient Egypt,” by Nel Yomtov to my son.
The book is about Egyptian life in the ancient world, a subject that he has developed an
interest in. Many books and videos on the subject make the pharaohs and their cronies
seem larger than life. In fact, they did believe they were gods living on earth for a short
time, and much of their life was dedicated to what would happen to them after death. I
remember being scared of mummies as a child, and feeling a chill down my spine when
I saw a mummy inside a sarcophagus in a museum. The book included a quote from
Egyptologist Geoffrey T. Martin who wrote, “We should always remember that the
ancient Egyptians were real human beings susceptible to all of the emotions, as we
know from many written and pictorial sources, that are the common lot of mankind.”
I have thought about that quote a lot this fall. It has helped give me some perspective on
life and humanity, encouraging me to not give larger than life celebrities and politicians
too much credit, while at the same time giving more credit to the work we do at WCCN.
It is true that WCCN cannot and will not single handedly change the face of poverty in
the countries in which we work. That said, we can help a person - or 25,000 people each
year, in fact - live a better life. Our collective mission supports individuals, their families,
and often entire communities to have better lives, be resilient in the face of adversity,
and to live with dignity. That is something worth fighting for.
In this issue of Grassroots Connections, you will see that we have been connecting with
young people across the United States to invite them to become part of our mission.
While I still have concerns about the future, meeting these young people, who are full of
empathy, great ideas, and energy, makes me more hopeful about the future of
humanity.

Will Harris
Executive Director
Cover image: Rocio Gaona Varu and her family own a hardware store in
Mexico City. She remodeled the building and restocked their inventory
with a microcredit loan from WCCN partner Itaca Capital.
Credit: Michael Kienitz.

WCCN Invited to Join Confluence Philanthropy as
Emerging Asset Manager

Executive Director Will Harris (right) and Investor
Relations and Communications Manager Laura
Schroeder (left) attend Confluence Philanthropy's
Advisors Forum and Climate Solutions Summit at
the Ford Foundation in New York City in June.

This year, WCCN joined four other social impact funds as part
of Confluence Philanthropy's pilot Emerging Asset Managers
program. Confluence Philanthropy is a network of
foundations, family offices, individual donors, advisors, and
asset managers committed to aligning capital with its
community's values of sustainability, equity, and justice. Each
year, Confluence hosts a forum to bring its members together
for discussions about the state of values-aligned investing.
This summer's forum featured panels on responding to
climate change and advocating for diversity, equity, and
inclusion. As part of this community, we will continue to
participate in convenings and working groups centered around
values-aligned investing.

WCCN Named to Real Leaders of Impact Investing List
Alongside 59 other impact funds, WCCN was
recognized in Real Leaders Magazine as a
leader in investing for social and
environmental good.
As part of a collaboration between Impact Assets and Real Leaders, the
Real Leaders of Impact Investing Special Edition highlights funds focused
on creating positive change. We're thrilled to have been included in the
list in such good company and look forward to advancing economic,
social, and environmental justice alongside our innovative, passionate
peers.
You can read the profile in the winter 2022 edition of Real Leaders
magazine, available on newstands now, or online at the following
address: https://real-leaders.com/winter-2022/

Madison-area WCCN staff, board members,
and friends enjoyed a Forward Madison
soccer game this summer. Although it rained
throughout the match, a good time was had
by all.
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Meet our Fall Interns!
Merry Ding - Data Analysis & Visualization
Merry is currently pursuing a graduate degree in computer science, with a
specialization in data science. She has over six years of nonprofit experience in
the areas of development, database management, and operations at
organizations including WaterAid America and The California Endowment.

Angel Olayo Espinoza - Development
Angel is from Coalinga, a small town in central California. He attended UC
Merced, receiving a bachelors in public health and a minor in psychology.
Afterwards, Angel worked with AmeriCorps in San Diego and served a nonprofit
called Traveling Stories.

Peyton Ziegler - Communications & Outreach
Peyton is a 4th year student at the University of Georgia pursuing majors in
International Affairs, Spanish, and Latin American and Caribbean Studies with a
certificate in Global Studies. Recently she lived as an exchange student and
took courses at La Universidad de Costa Rica.

Save the Dates: Upcoming
Events at WCCN
Giving Tuesday is November 29! Support
WCCN online: wccn.org/donate.

WCCN joined over 50 other exhibitors at the Mineral
Point High School Career Fair on November 9. We
had a fun time talking with students about jobs in
international affairs, opportunities to study abroad,
how nonprofits operate, and the importance of
language learning. Students asked great questions
about WCCN and we had a chance to learn about
their interests and career goals.

If you're in the Madison, Wisconsin area, swing
by the Fair Trade Holiday Festival on
Saturday, December 3. WCCN will be selling
fair trade crafts from our friends at Asociación
Tikonel in Guatemala. We'd love to see you!
Interested in joining WCCN and sustainable
travel company Naturally Smart Travel in
Guatemala? Register by January 4, 2023 for
this trip of a lifetime, which will take place
February
4-11,
2023.
Learn
more:
https://www.naturallysmart.me/wccnguatemala
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Building on last year’s social impact report, we surveyed and
interviewed our 21 partners across Mexico, Central America, and
South America and these organizations’ end borrowers. Here is what
we explored.

63% of the end borrowers WCCN
serves have no access to the
traditional financial system.
Of the end borrowers in which
WCCN invests, 67% are women
and 45% live in rural areas.
Beyond financial services, 90% of
our partner microfinance
institutions offer social services,
reaching 489,000 people with
health care, financial literacy
classes, youth programs, and
more.
More than 100,000 end borrowers
and community members
participated in gender equity
initiatives.
More than 200,000 end borrowers
took out green microloans or
accessed green insurance
products.

We have a small but vital role working
on the front lines of poverty alleviation
in Mexico, Central America, and
South America.
As we’ve learned, a small amount of
money goes a long way and has
ripple effects on families and
communities.
Released this fall, our latest social
impact report examines three areas of
impact: economic justice, social
justice, and climate justice. Each is
central to sustainable development
and closely tied to our work increasing
access to financial and social
services.
We pair microfinance access with
education, business support, and
other programs to support well-being
and economic justice. With access to
individual
or
group
credit,
microfinance borrowers can start and
grow their businesses, save money,
and re-invest.

Our social justice focus ensures that
women, rural farmers, and indigenous
communities have equitable access to
basic services such as health care,
nutrition, clean water, housing, and
education. In particular, financial inclusion
for women is an important part of
economic development. It helps increase
incomes, acquire assets, and get through
tough times.
Finally, climate justice considers changes
in temperature and precipitation affect
crop production, impact water availability,
and
increase
disease
prevalence.
Financial
services
for
low-income
business owners and farmers are vital.
Helping small farmers navigate climate
change is - and will continue to be - key.

Learn more about our
impact in these areas and
check out our report online:
wccn.org/impact

____________________________________________________________________________________
Grassroots Connections, Fall 2022
5

LEAVE IT TO WEAVERS
WCCN Collaborates with Webb
Elementary to Buy Looms for LowIncome Artisans in Guatemala
It all started with a bit of small talk at the Guatemala City airport. WCCN
was heading back to Madison after a trip to visit with partners and end
borrowers in 2019, and photographer Michael Kienitz struck up a
conversation with Angie Andrews, a teacher at Webb Elementary School in
Indiana, who had traveled to Guatemala for a student service project.
Michael introduced Angie to WCCN Executive Director Will Harris and the
connection grew. Last year, Webb Elementary students raised money to
buy two looms for families in Guatemala. WCCN added to the donation so
three looms could be purchased and facilitated a connection with partner
microfinance institution Servigua, which arranged to have the looms handbuilt and delivered to low-income microfinance clients and their families.

Weaving in Guatemala: an Economic and Cultural Staple
Guatemala's indigenous population is known for its colorful and intricate traditional clothing. These often handmade articles
occupy an important role in maintaining traditions and generating income. The looms that WCCN partner Servigua arranged to
have hand-built are treadle looms. Treadle looms, also called footlong or pedal looms, are large machines that allow for many
techniques to be used. To create patterns, for instance, weavers introduce different threads into the machine row by row. It
generally takes two or three days to complete a full-size corte (women’s skirt) on a large treadle loom.
Traditional indigenous clothing in Guatemala consists of many articles and varies depending on the place, the person, and the
situation. For both men and women, an outfit is called a traje. women commonly wear a traditional blouse with hand-embroidered
patterns that are geographically and culturally specific, called a huipil. For example, the weave and design might tell us where a
woman is from, what her marital status is, and what her social class is. Common symbols are the sun, the moon, and serpents. It
is intricate and can take up to six months to make!
The huipil is worn with a long fabric skirt, or a corte. They are generally darker in color than huipiles. Cortes are woven on treadle
looms. A faja is a belt or sash that goes around the waist to keep the corte secure. Men may wear a dark wool hat, or sombrero,
and a tzut, or a handkerchief, around their shoulders. A capixay is a large woven wool tunic that men in some regions wear. It
often has detailed embroidery around the neck and sleeves. Men sometimes wear embroidered pants as well.
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Meet the three families in
Guatemala that - with the
help of a donation from
Webb Elementary School
students - received a loom
through WCCN's partner
organization Servigua.

Catarina Lobos Yat (pictured with her family in the photo on
the upper right) lives in the village of Patzalá in San Antonio
Ilotenango, Quiché. She and her husband work together as
weavers and live with Catarina’s parents and their five
children. “We’ve been doing this work for years. When I’m
working with yarn, I feel calm. I’m proud of what we make,”
she says. Catarina mainly makes cortes, a traditional Mayan
women’s skirt with intricate designs that often vary from
village to village.
When Leonarda Cecilia Laynez Reinoso (with her husband
in the center photo) learned that she’d be getting a loom, at
first she thought it must be a joke. “Then I found out that it
was all real and I got really excited. We’ll be able to make
more products,” she says. With a new loom, Leonarda hopes
to increase her income and hire an additional employee who
can transport the products to a market to sell them.
Rosa Tevelán Pantzay (bottom) lives in Maztzul Segundo,
Quiché, where she and her husband are weavers. The
pandemic affected them a lot: “They didn’t let us go outside to
sell our products so our sales went down.” Eventually they
were able to safely sell their products a few days a week.
Now, they make around 18 cortes a week. Community
members in Quiché buy and wear these cortes.

“I’m very happy and grateful for this new
loom. Thanks to everyone who’s supported
this project.” -Rosa Tevelán Pantzay
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We spoke with 40
small entrepreneurs
in Mexico about their
businesses. Here are
6 lessons we learned.
Without financial services, it can be difficult for the everyday person to take out loans, save money, and weather
unexpected events like health scares, natural disasters, and pandemics. In Mexico, where In Mexico, only 37% of adults
have bank accounts, this is certainly an issue. Over the course of the first year of the COVID-19 pandemic, Mexico’s
poverty rate rose to include half of the population, adding 3.8 million more people to the total 56 million who were already
living in poverty.
This summer, WCCN traveled to Mexico to meet with two partner microfinance institutions: Itaca Capital in Mexico City
and Avanza Sólido in Tuxtla Gutiérrez. Over the course of a week, we had conversations with 40 microfinance borrowers
and small business owners about their experiences starting and running their business and the impact of microfinance on
their families. Here are six things we learned from them about starting a business and keeping it afloat during tough times.

1.) Be prepared to work
Nearly all of the business owners we spoke with emphasized that it isn’t easy to launch a business but that it is worth the
challenge. "To do something, you have to start from the very bottom," said María Eugenia Cruz Balbuena, a flower vendor, artist,
and chef. María took out a loan from Avanza Sólido eight years ago and has been able to expand her businesses enough to be
able to send two of her children to university in Monterrey.

2.) Follow the need
Before the pandemic, there were no businesses that sold meat in Miriam Corzo Llaven’s neighborhood in Suchiapa, Chiapas.
Miriam's neighbors would drive to the city center to get it before she began to sell chorizo, slow-grilled marinated beef, and
drinks. Now, she runs a profitable business. “You have to look for the need,” she told us. Several other business owners shared
that they'd struggled to find fruit, cosmetics, and vegetables in their neighborhoods and decided to expand their businesses to
offer those products. When tortilla vendor Evelin Catalina Regalado Quezada's mother-in-law was diagnosed with cancer, Evelin
stopped adding preservatives to her tortillas and has been able to sell them to speciality health food stores at a higher price.

3.) Location matters
Although the onset of the pandemic was difficult for each of the entrepreneurs, many began to sell their products in places that
still experienced high volumes of traffic. Irma Sanchez Ramirez, a taco vendor, relocated her stand to a trailhead by a popular
hike to a waterfall, and sure enough, urbanites looking to get out of Mexico City flocked to her business. Antonia Reyes, a shop
owner and food vendor, waited for school to resume and began to go door to door to take orders for customized school lunches.
She also sells papaya, jicama, cucumbers, and cactus in front of the local preschool as parents drop their kids off in the morning.
Even when the doors of her shop were shuttered, she was able to generate money with the support of a small loan and her own
ingenuity.
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José Antonio Lazar Morales, left, has a leather working
shop, where - alongside his family - he constructs
sandals, bags, and clothing. Here, he demonstrates how
he learned to make footwear from his father, who still
supervises the shop. María del Carmen Hernández
Vásquez, below, is a food vendor who makes popular
hamburgers with pineapple, avocado, and ham to sell in
front of her house each week.

4.) Customer service is at the heart of
everything
When we stepped into Cielo Fuentes Montes' restaurant, we immediately felt
at home. "Quality and service set us apart," announced a sign in the entryway.
From the decorations to Cielo's warm greeting and insistence that we sample
some of her food, our visit was a memorable one. "Special touches like music,
flowers, and kind words for returning customers are so important," said Cielo.
"I like to keep a notebook with details about my regular customers so I can
remember them all!"

5.) Think about the long term
“Sometimes there's lots of business and money, and sometimes there's not,”
Maria del Carmen Hernandez Vasquez (right), noted, explaining that she
always has a back-up source of income for difficult times. She also recognizes
that it's important to consider the long-term lifecycle of a business, and to be
cognizant of the fact that its profitability may ebb and flow.

7.) There’s no true success in isolation
Although we applaud successful business owners for their talent and
persistence, the self-made entrepreneur is a myth. Every entrepreneur
running a thriving business has had help along the way. The 40 people who
shared their stories with us are each impressive but are no exception to this
myth. Indeed, all of them credited their ability to stay afloat during the
pandemic to their business partners, fellow cooperative members, families,
neighbors, microcredit institutions, and partners like WCCN. Genoveva Adán
Salazar, who runs a pillow making business in Mexico City, spoke of the joy of
being able to hire employees and lift others up during tough times.
"Getting a business going happens in many steps. First you're walking. Then
you're running. Then it's like you're riding a bus and you can take other people
with you."
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Travel to Guatemala with us in 2023!
Interested in learning about how WCCN's economic development initiatives work firsthand? Want to explore a
rich culture and beautiful landscapes while traveling sustainably and giving back to local communities? Think
you'll want a respite from the chilly February weather?
Join WCCN and co-host Naturally Smart Travel for a study tour to Guatemala from February 4 -11, 2023.
The trip will kick off in scenic Antigua. Then, guests will venture to Iximche to explore Mayan ruins with an
anthropologist before heading to sprawling Lake Atitlán. There, we will learn about the process of making
chocolate, coffee, and textiles. Other trip highlights will include taking a tour of the most famous market in the
country, viewing an active volcano, and having conversations about what poverty alleviation and social impact
means for us and the people with whom we work. This cross-cultural interactive trip is ideal for gaining an
understanding of the current political and social issues of a country with which WCCN has maintained an active
relationship for over twenty years.

Trip dates: February 4-11, 2023
Register by: January 4, 2023
Visting: Antigua, Lake Atitlán, Totonicapán,
Santa Cruz del Quiché, and Chichicastenango
Trip Includes:
Logistics coordination
Bilingual tour guides and hosts
Private transportation
Meals
Hotel stay
Direct connection to lending partners and
small business owners

For more information and to register, visit
naturallysmart.me/wccnguatemala.
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REMEMBERING
SUE LLOYD

Sue Lloyd, one of the
founding members of
WCCN, passed away
earlier this year. She was
86 years old.

Former WCCN Executive Director and board member
Julie Anderson said, "It’s hard to imagine what WCCN
would be without Sue Lloyd. Over the years Sue had
numerous roles with WCCN that she carried out with skill

Sue served WCCN in many capacities: on the

and generosity: bookkeeper, treasurer, board member,

WCCN staff, as a key member of the board of

committee member, and, along with her husband Art,

directors, and as a donor, investor, and

study tour participant and host of visiting guests from

champion of the organization. A lifelong

Nicaragua and elsewhere. Sue contributed her deep

advocate for economic and social justice in the

knowledge of finance and economics, her wisdom to ask

U.S. and abroad, Sue truly walked the walk.

about what she didn’t know, and her ability to ask

As WCCN evolved from the Wisconsin

meaningful questions of others. Her impish grin and

Coordinating Council on Nicaragua to Working

infectious smile could make your day. Sue had an

Capital for Community Needs, Sue remained

unflagging commitment to economic and social justice and

central to its mission.

to a life well-lived that embraced joy, beauty, and fun. I’m
grateful to have known her and I know that the world is a

WCCN Executive Director Will Harris

better place because of her presence. Sue Lloyd,

reminisced about his friendship with Sue:

Presente!"

“Over the past few years I enjoyed spending
time with Sue to get her long-term perspective

Sue also contributed to several other initiatives and

on WCCN. Sue was perhaps the most selfless

organizations, including Community Action on Latin

person I have encountered in my life, and the

America, Madison-Aracatao Sister City Project, and

world would be a better place if we all acted a

Forward Community Investments, a Wisconsin-based

little more like Sue. She and her late husband

community development loan fund which she co-founded.

Art gave so much to so many people, and they
undoubtedly had a great influence on the lives

We are all better off for having known, worked with, and

of many.”

learned from Sue, and we miss her dearly.
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WCCN Board of Directors
Felipe Arango
Isabelle Barrés
Gloria Castillo Posada
Grecia de la O Abarca
Mark Elsdon
Juan Gómez
Layla Kaiksow, President
Anna Kaminski
Javier Monterroso
John Schroder
Frank Staniszewski, Treasurer
Megan Vander Wyst, Vice President
Jordan van Rijn
Leilani Yats, Secretary

WCCN Staff
Will Harris, Executive Director
John Hecht, Chief Financial Officer
J. Miguel Jongewaard, Director of Lending
Michael Kienitz, Photographer
Laura Schroeder, Investor Relations & Communications Manager
Yamila Simonovsky, Loan Fund Operations Manager
Rick Tvedt, Accountant
Merry Ding, Data Analysis & Visualization Intern
Ángel Olayo Espinoza, Development Intern
Peyton Ziegler, Communications & Outreach Intern

Phone: +1 608.257.7230
Email: info@wccn.org
Website: www.wccn.org

/wccnmicrofinance

@wccn_tweets

@wccommunityneeds

Who is the beneficiary of your investment with WCCN? Naming a beneficiary is easy and
ensures that your investment is safeguarded. You may name a friend or family member as a
beneficiary, or consider naming WCCN as the beneficiary of your investment to guarantee a
lasting legacy of services to low-income entrepreneurs in Latin America.
Please email info@wccn.org or call us at (608) 257-7230 to request a Beneficiary Designation
Form. If you have any additional questions or would like to make a planned gift to WCCN, we
encourage you to reach out.
As we close out 2022, we're grateful for our wonderful community. You make it all possible!
Founded in 1984, Working Capital for Community Needs (WCCN) is a 501(c)(3) nonprofit impact
investing fund whose mission is to create opportunities for access to microfinance, services and
markets to improve the lives and communities of the working poor in Latin America.

